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Action

Action Plan for Public Awareness Raising and Citizen Engagement - 2018-19

Activities

Quantity

Timeline

Responsible

Al S Jos oW

Remarks

Run National Public
Awareness Raising and
Citizen Engagement

Campaign

Design and Distribute ARAZI Monthly 6,000 $ 8,500.00 ARAZI Info and PR Dir
Magazine

Design and Distribute ARAZI Weekly 6,000 $ 2,000.00 ARAZI Info and PR Dir
Newspaper

Design and Distribute Brochures 10,000 $ 2,600.00 ARAZI Info and PR Dir
Design and Distribute Posters 10,000 $ 4,000.00 ARAZI Info and PR Dir
Design and Distribute MUDL Calendar 2,000 $ 2,600.00 ARAZI Info and PR Dir
Design/Install MUDL Permanent 80 $ 40,000.00 Outsource

Billboards (Kabul and Targeted

Provinces)

Develop and Disseminate Progress 4 $ - ARAZI Info and PR Dir
Reports

Develop and Disseminate Press 6 $ - ARAZI Info and PR Dir
Releases

Develop and Dessiminate One Pagers, 5 $ - ARAZI Info and PR Dir
Factsheets, Presentation

Promotional Toolkits 15 $ 15,000.00 Qutsource

Wall paintings (Kabul/Targeted 15 $ 7,500.00 Outsource

Provinces)

Produce and Air TV and Radio Spots 10 $ 50,000.00 Outsource

Produce Documentaries 1 $ 5,000.00 Outsource
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Sponsor MUDL website and Facebook 2 $ 2,000.00 ARAZI Info and PR Dir
Run and manage MUDL Website and 6 $ - ARAZI Info and PR Dir
Social Media (Facebook, Twitter, Flickr,
YouTube and Instagram)
Prepare Social Media Advertisements 12 $ - ARAZI Info and PR Dir
for Partner Organization$
Create and Update Mailing List of 1 $ - ARAZI Info and PR Dir
Partner Organizationa and Key
Individuals
Media Management (press briefings, 1 $ - ARAZI Info and PR Dir
public announcements, media
interviews )
Conduct Coordination Meetings 4 $ 2,000.00 ARAZI Info and PR Dir
Facilitate Program Launch Ceremonies 6 $ 6,000.00 ARAZI Info and PR Dir
(Kabul and Provinces)
Organize Formal and Informal 6 $ 5,000.00 ARAZI Info and PR Dir
Gatherings
Sub Total $ 152,200.00
Staffing (Recruitment of Info & PR Officer in Kabul 1 $ 8,400.00 World Bank 700 $ Per Month
Information and Public Info & PR Officer in Nangarhar 1 $ 8,400.00 World Bank
Relations Officer in the Info & PR Officer in Herat 1 $ 8,400.00 World Bank
targeted Pl‘OVi“CES) Info & PR Officer in Balkh 1 $ 8,400.00 World Bank
Info & PR Officer in Paktia 1 $ 8,400.00 World Bank
Info & PR Officer in Kandahar 1 $ 8,400.00 World Bank
Sub Total $ 50,400.00
Laptops 6 $ 6,000.00 World Bank 1000 $ Per Laptop
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Equipment Purchase Digital Photo Camera 6 $ 4,200.00 World Bank 700 $ Per Camera
(Procurement of Color Photo Copier 1 $ 6,000.00 World Bank
equipment for ARAZI
Info and PR Directorate)
Sub Total $ 16,200.00
Training and Capacity Strategic Communication 1 $ 20,000.00 World Bank
Building (In house and PR Management 1 World Bank
Abroad Trainings) Technical Communication 1 World Bank
Infographic 1 World Bank
GRM Management 1 World Bank
Sub Total $ 20,000.00
GRM System GRM System Management and 1 $ 30,000.00 ARAZIIT Dir Cost per year
Management and Maintenance
Maintenance
Contingency $ 10,000.00
Grand Total $ 278,800.00




